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Charonite
Intelligence. Precision. Reliability.

Company & Product Overview

Angelo DALLI
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Who We Are
•Charonite is an innovative technology venture 

developing cutting edge software products and 

expertise in search engine technology and 

intelligent transport systems.

•Innovative Technology Company

◦Next Generation Technology

◦High Performance Processing and Terabyte-Scale 

Distributed Algorithms

◦Operational since 2006

•Locations: UK, Malta, Abu Dhabi, Australia
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Key People
• Founded Charonite in 2006

• Search Technology and Artificial Intelligence 

expert since 2000

• More than 10 years of experience in IT 

consultancy and application development

• Over 22 publications in the EU and US 

since 2001

• Obtained R&D funding in excess of €600K 

and over €20 million on various EU projects

• Sits on boards of various entertainment 

companies and regulated industries

• Strong on both business and academic 

skills: has 4 degrees including Ph.D. on 

Search Engine technology to be conferred 

in Q1 2010

Angelo Dalli
CEO and Founder
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Key People
• Started career with PwC as Auditor in UK

• European CFO of Worldspan, a global IT 

services business (sold in 2007 for $1.4 

billion to the Blackstone Group / Travelport)

• Over 10 years of experience in the transport 

and traffic management business

• Vision of creating an SaaS-led software 

services business

• Director of UK office

Stuart Lawrenson
COO
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Key People
• Chartered Certified Accountant in the UK

• Over 20 years experience in senior financial 

hands-on roles in a variety of industry 

sectors

• Provides sound financial management for 

the company
Gill Hawkswell
CFO

Dr. Olga Finkel
Chief Legal Counsel

• Managing Partner of WH Law

• Specialising in ICT law and has an M.Sc. in 

Computer Science

• Extensive experience in IP protection, 

corporate law, mergers & acquisitions, EU 

cross-border issues

• Advises corporations and governmental 

entities including the Commonwealth
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Board of Advisors
• World-class renowned scientist with over 40 

years of experience and extensive network 

of contacts

• British Computing Society Lovelace Medal 

(2009)

• ACL Lifetime Achievement Award (2008)

• Antonio Zampolli Prize (2008)

• Loebner Prize (1997)

• Senior Research Fellow at Oxford

• Various DARPA / EU projects and 300+ 

publications

• Invented one of the first practical Machine 

Translation systems at Stanford University

• Member of the UK Computing Research 

Council and fellow of the UK EPSRC and 

the ACM

Prof. Yorick Wilks
Chief Scientific Advisor
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Board of Advisors
• C-Level Executive Advisor and Human 

Resource Expert

• Manages operations of the Forsyth Group

• More than 15 years of consultancy 

experience world-wide

• Extensive world-wide network of VCs, 

investment angels and executives

• Worked with both technology startups and 

Fortune 500 companies

• Advises Charonite UK / Obulus on the 

Zeepex project and related projects

Brett Putter
Strategy Advisor

Charonite UK

Obulus
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Highlights 2009
• Opened an office through a new subsidiary company in Marlow, 

Buckinghamshire with permanent presence established in UK.

• Opened a representative office in Abu Dhabi, where our 

software is used to manage vehicular traffic and security at Abu 

Dhabiôs new Terminal 3.

• Installed our systems at various sites in England and Scotland, 

with the latest being Scotland’s largest retail complex, 

Aberdeenôs Union Square.

• Shortlisted in a bid to own part of Maltaôs public transport 

system and use our software to operate part of the Bus and Park 

& Ride network, as part of CVA in collaboration with Transdev  

and Gasan Group, and had best technical score.

• Successfully obtained EU ERDF funds for the next generation 

IDITES research via Malta Enterprise.

• Officially green lighted as a ñcompany of exceptional potentialò

by the UK Trade and Investment Global Entrepreneurs 

Programme
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Highlights 2010
• Established permanent representation in Australia, with 

projects in Sydney and Melbourne

• Continued expanding our systems at various sites in England 

and Scotland

• Managed to achieve growth rates in excess of 150% in a 

single year

• Kick-started the Zeepex project, with the aim of creating 

advanced next generation search technology in one of our first 

B2C forays planned for completion by end of 2011

• Kick-started the design of version 3 of the Obulus Platform

• Embarked on our continuous improvement exercise to achieve 

CMMI Level 4 certification

• Successfully obtained EU ERDF funds for the next generation 

Network Graph Analysis research via Malta Enterprise.
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Highlights 2011
• Groundbreaking work on our new office block in Malta that can 

take up to 250 people and provide dedicated R&D facilities in a 

modern sea front office space

• Managed to continue achieving growth rates in excess of 

150%

• Expanded the Zeepex project with complimentary B2C and B2B 

projects

• Successfully spun off the E-Commerce and SEO functions to a 

new company

• Ongoing design of version 3 of the Obulus Platform

• Increased emphasis on PRINCE2 and ITIL/ITSM standards 

compliance as part of our continuous improvement exercise to 

achieve CMMI Level 4

• Setup of a dedicated projects management and funding team 

initially focusing on EU funds
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Obulus Platform

•Obulus Platform

◦High performance platform for intelligent business 

solutions. Deployed successfully since 2006.

◦Scaleable technology –can handle any complexity 

and size of installation.

◦Applicable to various scenarios: congestion 

charging, traffic management, Digital Traffic 

Enforcement Systems (DTES), billing, call centres 

and commodity markets

◦Flagship Product

◦Powers all of our applications and enables Smart 

SaaS solutions to be deployed efficiently
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Obulus Platform

Obulus Platform

Obulus Modules Obulus Interfaces Third Parties

Obulus Applications

Billing 

System

Journey 

Time 

Analysis

Car 

Parks

Congestion 

Charging

Intelligent 

Transport 

Systems

Commodity 

Markets for 

Services

Digital Traffic 

Enforcement 

Systems
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Obulus Platform

•The Obulus Platform is central to our strategy

◦Enables our applications to be developed more 

rapidly and at less cost while encouraging re-use 

and less re-work from scratch.

◦Quicker time to market based on stable and proven 

software platform

◦Modern Software as a Service model

◦Plug and play –software takes care of itself and 

generates revenue

◦Low initial capital outlay

◦Integrated and operationally proven solution

◦Future proof
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Main Product Overview



Blink
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•Next generation traffic management and 

access control software

•Advanced parking management applications

•Multiple site management

•Interactive reports and KPI-based scorecards

•Integration with

Scoop and other

enforcement

products

•Permits mgmt

•Revenue control



Scoop
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•Enforcement product for on-street and off-street 

violations management

•Extensible to generic enforcement applications

•Major component in providing complete solution 

for local governments (Scoop + Blink + Obulus)

•Mobile based

support and Sizzle

integration

•Modular design

for easy upgrade 

path



Market Maker
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•Rapid creation and management of commodity 

markets and services exchange

•Automated portal generation for suppliers and 

consumers with auction support

•Inbuilt sales and invoicing and scheduling / job 

allocation system

•Profit optimisation

•Supplier ranking

and surveys

•Complimentary

SEO services



IDITES Research –The Future
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•Intelligent Digital Traffic Enforcement System (IDITES)

•Next generation traffic enforcement

technology

•Drastically reducing the need for 

human monitoring with sophisticated 

Artificial Intelligence and 

Image Processing technology

•Potential for substantial new 

niche market. 

•Research underway funded by EU ERDF funds.

Operational Programme I –Cohesion Policy 2007-2013

Investing in Competitiveness for a Better Quality of Life

Project part-financed by the European Union

European Regional Development Fund (ERDF)

Co-financing rate: 25.5% EU Funds, 4.5% National Funds, 70% Private 

Funds

Investing in your future



Congestion Charging
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•Europe’s first variable billing rate congestion charge 

system in operational use

•Capable of processing billions of transactions

•More than 500,000 operational user accounts

•Practical testbed for operational

testing and experience

•CRM and Call Centre

functions

•Police and 

enforcement 

functions

•€18 million project
Triq Papa

Piju V

IN

Triq San Pawl

IN

Bieb Victoria

OUT

Triq il-Mediterran

IN/OUT

Triq il-Merkanti

& Tramuntana

IN

Triq

ir-Repubblika

OUT

Triq l-Ifran

IN/OUT

Sur tal-Inglizi

IN/OUT

Triq il-Punent

IN

Triq St. Lucija

OUT

Triq

San Mark

IN



BoSS
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•Back office management via desktop and 

mobile devices

•Manage client contracts, unified view of 

customer information and CRM, appointments 

and manual/automated scheduling, job 

histories, stock management, inventory 

functions, sales and

invoicing

•Flexible design

•Cornerstone product

for diversification



Apogee
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•Sophisticated price optimisation engine

•Customisable integration with third-party 

applications

•Initial models for transportation and hospitality 

industries

•Few competitors and

similar products

•Estimated Launch Date

in April 2010 (Birmingham

Airport)



Park and Go
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•Hardware kiosk solution designed with our 

applications in mind

•Car park management solution software 

working in conjunction with Blink + Scoop

•Supports various payment methods and both 

barrier and barrier-less car parks

•Centralised kiosk mgmt

and remote diagnostics

•Touchscreen based UI

•Modular extensions

(devices, security, etc.)



SmarTerminal
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•Rugged mobile device platform designed with 

our specific needs in mind

•Windows CE support, GPRS, onboard ANPR 

camera, laser barcode reader, RFID scanner 

module, Bluetooth, GPS and solid state 

storage

•Mobile applications specifically 

designed to run on SmarTerminal

PDAs (or similar spec PDAs)

•Enables us to provide a 

comprehensive holistic solution



Sizzle GNSS Tracking
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•GPS Tracking Application with generic GNSS 

support and differential GPS compatibility

•Suitable for tracking vehicles, staff and other 

assets

•Tracking of

events in

realtime

•Integration

with GIS

systems



VMS Control
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•Controls Variable Message Sign displays in 

conjunction with Blink or Obulus or Direct 

Billboards

•Support for industrial VMS interfaces and 

protocols

•Web-based VMS

realtime monitoring

•Web-based control

of groups of VMS

displays

•Modular setup



Direct Billboards
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•Patented technology for interactive control and 

updating of electronic billboards and TV 

displays

•Inbuilt censoring of messages using natural 

language processing techniques

•SMS integration for

interactive messaging

•Polls, auctions, quizzes

and mobile-based

games

•Obulus compatible



RFID Tracking
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•Passive and Active RFID Support in 

conjunction with the Blink + Sizzle systems

•Can be used in security and revenue control 

scenarios for vehicles, buses and vans and 

other assets

•Seamless integration with ANPR data for high-

security applications

•Support for RFID readers and loop readers

•RFID chip support for billing and transaction 

purposes including consumer RFID enabled 

payment cards (like Oyster cards)
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Contact Information

Charonite Co. Ltd. Charonite UK Ltd.

Suite A, Dolphin Court A 43 High Street

Embassy Way Marlow, 

Ta’ Xbiex XBX1071Bucks SL7 1BA

Malta UK

Tel: +356 21332653

Fax: +356 21332490

Web: www.charonite.com

Blog: blog.charonite.com

Angelo DALLI, CEO

Mob: +356 79646464

angelo.dalli@charonite.com

Skype: angelodalli

http://www.charonite.com/
http://blog.charonite.com/

